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ANNUAL GENERAL MEETING MINUTES
9th December 2025
	Meeting OPENED: 7:35pm

	Apologies:  Lindsay Brown, Graham Bell, David Powell, Tim Ablett.



	Attendance:  Michele Fraser, Jeff Sutherland, Troy Tappenden, Noel Radford, Alan Nelson, Chris Mills, Shane Corradi, Peter Johnson, Lloyd Struber, Alan Stibbs, Dennis & Jill Brown, Geoff Parnell, Errol & Jo Reeves, Warren Skimmings, Stan Redhead, Evonne Skimmings, Ray Scagliotti, Michael Seymour, Mike Ellis-Doidge, Andrew Kearney, Ian Rehbein, Kent Sutton.


	Secretary’s Report:  

	Correspondence In
Various – read from log.

	Correspondence Out
Various – read from log.

	Report read by Michele Fraser.  Accepted and moved by Alan Stibbs and seconded by Noel Radford.                   

	Treasurers Report:

	Read by Michele Fraser.  Accepted and moved by Alan Nelson                                                                        and seconded by Kent Sutton.

	Previous Annual General Minutes:

	Read by Michael Seymour.  Accepted & moved by Jeff Sutherland                                       and seconded by Stan Redhead.

	Social Calendar November/December 2025:

	· 12.12.25:  Club Dinner – The Fairfield Hotel 6:30pm
· 17.12.25:  Mid Week Drive
· 21.12.25:  Club Drive – BYO Brekkie – 5th Avenue Boat Ramp
· 31.12.25:  Mid Week Drive


	GENERAL BUSINESS:

	Nomination and Election of Officials.  
All office bearers vacated positions.  Nominations received from current committee members only.  All positions filled and voted in unanimously.
President:  Michael Seymour
Vice-President:  Errol Reeves
Secretary/Treasurer:  Michele Fraser
Social Secretary:  Michele Fraser
Media Officer:  Michele Fraser
Car Show/Display Committee:
Ray Scagliotti, Chris Mills & Warren Skimmings
Race Committee:
Michael Seymour, Alan Nelson, Geoff Parnell, Noel Radford, Troy Tappenden, Shane Corradi, Lloyd Struber, Errol Reeves, Cam Brown, Michael Ellis-Doidge & Michele Fraser.


	Presidents Report 2024 – 2025
I feel the past year has been a success. Social event participants have been improving gradually; sprints have had the best numbers since covid mucked everything up.
Club dinners – Variation has been great. Visited many places I had never been too before, and asking a different member for the next venue has been a great decision.
Club Drives – Attendances are still lower than I would like. We have been doing some very interesting drives around town, plus some longer ones out of town. Need more of our club to get involved.
Mid-Week Drives – They all claim this is well attended. Many members enjoying a mid-week drive around town to different cafés. Life is good
Sprints- Very good year. 30 entrants at 7 of the 8 events this year, and the new access road currently being built. Looking promising for next year.
There are many I would like to thank, starting of course with Michele. Great Job! Add in the organisers of the mid-week drives, those who are now involved with organising the sprints, the ladies who cater for our sprints and then decorated our Christmas party. Without members working for us all there would be no events at all. We need to make sure we acknowledge and thanks them all. Our volunteers are a wonderful group and make our club a worthy destination for new members. 
But we still need more. This year the race committee will be back, with many changes planned in how we are running events. This will of course require input from others to keep events running smoothly.
Also, a social Committee needs to be organised. It is vital to have more helpers organising the events. It is not a strenuous job, just looking ahead and making plans for the different events we can organise.
Summary – a great year. Our social events were well attended, the sprints were well attended, and all is looking good for the next 12 months. I feel a little bit of extra input from a few more members and we will be well on our way
Thank you all for a wonderful year.
Michael

	2025 Sprint Series report
As above in the presidents report.

	2026 Sprint Series plans
As above in the presidents report.  All round dates are on the website.  Easter is a two day event.  Race committee will meet at Presidents home on 9/1/26 to start organising.


	General Business
Thanks to Jo Reeves for donating cakes which were raffled and raised a total of $310.00 which she has kindly donated to the club.
Troy Tappenden will be Michele’s 2IC.  This was bought about with a need to have someone else know what is going on behind the scenes and how to perform various tasks when Michele is absent.
The car show committee will be holding 3 events per year probably in the cooler months.

	Update to Constitution
The club has updated their constitution in line with the new models from the office of fair trading.  Changes made to current constitution were minor – the wording “cheques” removed.  As a club with a revenue <$150,000 we are not required to have our books audited and this will save the club $4K per year.  Also the grievance procedure has been added to the constitution.  
It was moved that a motion to adopt the new rules as circulated be adopted.  All is favour vote was carried out and was unanimously accepted by the attendees.


	Call for questions
As there were no questions.


	Meeting CLOSED: 8:20pm
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